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ALLEN COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

POLICIES AND PROCEDURES

POSITION DESCRIPTION:  EXECUTIVE DIRECTOR OF STRATEGIC EXPANSION & WORKFORCE INNOVATION – NORTHERN REGION
1.00  
GENERAL STATEMENT

1.01  
POSITION SCOPE
a. The Executive Director of Strategic Expansion & Workforce Innovation – Northern Region will lead the revitalization and strategic growth of Allen Community College’s presence in the northern tier of its service area—south of Shawnee County, with a potential base in Osage County.  This executive-level position will drive regional expansion by cultivating workforce and academic partnerships, launching new programs, and identifying viable site locations for long-term growth
b. The Executive Director will be a dynamic, results-oriented leader with strong business acumen and a strategic mindset, capable of leading a strategic initiative to re-establish a second Allen location in the northern region, aligned with institutional goals and community needs. This includes supervising faculty and staff, delivering presentations to local stakeholders, and ensuring the sustainable development of Allen’s northern presence. A key focus of this role will be on developing and strengthening community and industry partnerships in the northern region to promote long-term program success and workforce alignment.
2.00
SPECIFIC STATEMENTS

2.01
Position Function and Category

a. Reporting Relationship:  Vice President for Academic Affairs 

b. Function/Category of Position:  Administrative
c. Terms of Employment:  12 months (July 1 through June 30 annually)
2.02
Supervision

a. Supervision Received:

Reports directly to the Vice President for Academic Affairs 




    



b. Supervision Exercised:

Executive Director of Strategic Expansion & Workforce Innovation – Northern Region supervises faculty and staff
2.03
Key Areas of Responsibility

a. Strategic Leadership & Planning:
1. Lead and coordinate the planning, development, and implementation of academic, career, and workforce programs in the northern tier region.
2. Analyze market and demographic data to assess needs and opportunities for program growth, including credit, non-credit, and ESL offerings.
3. Collaborate with the Vice President of Academic Affairs to identify and recommend viable site locations, including acquisition or lease options.
4. Set benchmarks for program development, expansion, and revenue generation within a specified timeframe.
5. Conduct labor market and industry analyses to identify high-demand fields appropriate for short-term credentials, certificates, and associate degrees.

b. Community & Industry Engagement:
1. Represent the College in regional organizations, including chambers of commerce, economic development councils, and workforce boards.
2. Build and sustain strategic partnerships with employers, school districts, community agencies, and local governments.
3. Collaborate with business leaders and real estate professionals to investigate property options and potential sites for future northern tier expansion.

4. Act as a primary spokesperson for the College in the northern region, presenting to local agencies and at public events to promote program development and expansion.
5. Provide updates and presentations to the Board of Trustees regarding regional progress and strategic initiatives.
c. Academic & Workforce Program Development:
1. Design and implement new academic pathways, technical certificates, and workforce development programs aligned with regional labor market demand.
2. Develop and negotiate memoranda of understanding (MOUs) and partnerships to support dual credit, apprenticeships, and industry-aligned credentials.
3. Coordinate feasibility studies and program viability analyses to guide curricular offerings.
4. Represent Allen in community organizations such as local chambers and business councils to enhance regional visibility and engagement.
5. Evaluate options for a future physical site (leased or purchased) and provide recommendations for long-term infrastructure development.
6. Work independently and proactively to build programs, systems, and partnerships in an evolving regional environment.
7. Collaborate with academic leadership to ensure new programs align with institutional goals, accreditation standards, and student success outcomes.
8. Establish short- and long-term performance goals and benchmarks, including targets for enrollment, partnerships, and revenue generation. Monitor and report progress toward these goals to institutional leadership.
d. Staffing & Supervision:
1. Recruit, hire, and supervise faculty and staff to support new and ongoing regional programs.
2. Provide leadership and support to faculty and personnel located at the northern tier site(s).
3. Promote professional development and create a culture of innovation and collaboration among team members.
e. Operations & Fiscal Management:
1. Oversee the operational aspects of the regional site, including facilities, scheduling, and service delivery.
2. Develop and manage budgets aligned with strategic objectives and ensure efficient use of resources.
3. Identify and pursue funding opportunities, including grants and workforce investment initiatives.
f. Equity & Access:
1. Prioritize access for underserved populations, including Spanish-speaking and first-generation students.
2. Assess regional needs and implement strategies to support diverse student success, including ESL programs.

g. Required Qualifications:
1. Master’s degree in higher education, workforce development, business administration, or a related field.
2. Minimum of 5 years of experience in program development, workforce education, regional planning, or higher education leadership.
3. Must reside in or near the Northern Region of Allen’s service area or be willing to relocate within a reasonable timeframe. Remote work may be considered for a limited transition period, with the expectation of frequent travel to the Iola campus.
4. Demonstrated experience hiring and supervising faculty and/or professional staff.
5. Strong business sense and experience developing sustainable programming and partnerships.
6. Ability to work independently and build initiatives from concept through execution.
7. Experience negotiating and managing formal agreements such as MOUs.

h. Preferred Qualifications:
1. Familiarity with Kansas Board of Regents policies and regional education systems.
2. Background in career and technical education or non-traditional student programming.
3. Experience launching or expanding a satellite campus or regional center.
4. Experience serving bilingual and multicultural communities, particularly Hispanic-serving populations.

i. Performance Expectations:
1. Within the first six months, develop a strategic plan for the northern region, including market analysis, programmatic priorities, and a facility feasibility report.
2. Launch at least one new credit-bearing program or certificate and one non-credit workforce or community education offering within the first academic year.
3. Establish a minimum number of partnership agreements (MOUs) with regional employers, agencies, or higher education institutions by the end of year one.
4. Demonstrate measurable progress toward building a revenue-sustaining model, with enrollment and efficiency outcomes reported annually presented to the Vice President of Academic Affairs. 

5. Provide quarterly updates to college leadership regarding community engagement, program implementation, and regional performance metrics.
j. Work Environment and Physical Demands:
1. This is a regionally based role with primary responsibilities in communities south of Shawnee County. Frequent travel is expected within the northern tier service area, with occasional travel to the Iola campus and partner locations. The role involves traditional office work, community engagement, and attendance at public events, requiring flexibility and visibility.

Adopted:  May 2025
Allen Community College is committed to fostering an inclusive environment and welcomes candidates who can contribute to our institution's continued success and positive public profile.  Allen Community College is an Equal Opportunity Employer.
